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PREFACE 
4 

Host bf the Information useful to Carlhain faculty meters about' 
policies and procedures of collep^e operation Is communicated- through 
the Faculty Netralettcr, at faculty meetings, or at the annual faculty 
'retreat and oidentatlon sessions. Moreover, Earlham Is a dynamic 
Institution and Is always striving to improve its organization and 
procedures ^o do a better job and to meet cITknping conditions; much 
information thus becomes out of date' and useless quickly. Uoi7ever» 
there are a ntimber of personnel policies sufficiently important 
and enduring tnat they need to' be available for^ 'ready reference. 
The naterial in this Handbook has been limited to these items, x-Tith 
die assumption that other useful and tlme'ly Information nlll he 
comn\tinlcated In other ways. ' ^ 
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By apt Ion of the Bo^^rd of Trustees, *'the Faculty'* as a corporate body 
consists of all teachers and administrators at the Collepe. This Handbook 
Is concerned primarily vylth the tenchlup faculty; In. some respects con- 
4ltlpas for , librarians and for administrators differ. ^ 

A. Faculty tanlc, tenure > part-time appointments and freedom ^ ^ 
' RAi^C 

Faculty ranks are thje usual ojics: Ihistructort Assistant Professor, 
Associate Professor, and Professor. Despite the distortion of the rank 
«and promotion syster In American hlpher education, a faculty member's 
ranlc Is neanlncfuX to hlni and to others. Earlham strives to use the 
system equitably Vrlthout making It artificial and rlp-ld. Past qnd present 
Ear'lhani faculty rnenbers t^^l testify that faculty rani: 'at IDarlham does 
not result In cashes or stratification and Is not determinative In a 
faculty rcrnber's professional and social relationships. 

Chanf»es In ranlc are recoAiended to the Board of Trustees by the ' 
administration after consultation with the dcpnrtpent and department 
chairman and the Faculty Affair^ Committee. The most Important factors 
considered i;hen evaluatlnp faculty for promotion are teaching effective- 
ness professional competeijpe and rrovrthi and contributions to, the 
Carlbar -comnunlty and student body. 

* TENURE 

Tenure at Earlham In Its narrox*; technical sense Is construed to mean 
assured and continuous employment until the age of retirement without 
termination except for cause as outlined below. 

Tenure Is n means to certain ends: specifically (1) freedom of 
teachlnj^ and research and of extramural actlvltlel3, and (2) a sufficient 
degree of economic security to make teaching at Earlham attractive to 
menr^ and v7omon of ablTLty and to liberate them In the Quaker sense for 
their hlphcst fulfillment. Freedom and economic security, hence tenure, 
are Indispensable to the success -of the institution In fulfilling Its 
obligations to Its students and to society. 

\ y 

Tenure Is not used as a means of rex^ardlng/a faculty member in the 
same sense that promotion and salary are utilized. lormally a faculty 
member x7lll be consljdered for tenure during his 'sixth year of full-time 
teaching at the College. For faculty who have been employed in con- 
junction with special projects or programs and who have not taught full- 
tine, the tenure decision nay be delayed lintil after the sixth year of 
teaching. 
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The teaching, experience of faculty members who come* to Earlham from 
other Institutions will be tajcen Into account when determining when 
they shall be considered for tenure. Faculty/jwho come to Earlham from 
tenured positions at other Institutions will usually be considered for^ 
tenure after one full'^ear at Earlhaia, An understanding of the length 
of the probationary .period will be worked «out and placed In writing at 
^the time of negotiating the Initial contract with faculty membets jAho 
come to the College with teaching experience at other Institutions of 
higher education. 

The decision to grant tenure Is made by the Board of Trustees 
upon recommendation of the administration of the* College. The admin- 
istration strives to* reach Its recommendation by achieving ^consensus 
with th^ department Involved, the Student Faculty Affairs Comrnittoe, 
and the Faculty Affairs Committee^ 

TeroAnatlon of a tenured appointment or dismissal of a teacher 
previous to £he expiration of a terra appointment will bo considered by 
the administration^ Student Faculty Affairs Committee, the Faculty 
Affairs Committee and the Board of Truiatee^ of the '^ollege.* Termi- 
nation of tentired appointments can be occasioned by physical disability 
on the part of the teacher. Dismissal can be caused by moral turpitude' 
or academic Incompetence. In all cases where the facts are in dispute,^ 
the accused timber will have the right of a hearing and will be J.n- 
formed before the hearing in writing of the charges against liTm^^and will, 
if he so desires, ^^^e tl\e opportunity to be heard in his own defense 
by all bodies that pass Judgment on his caae. Ho will be permitted 
to have with him an adviser of his own choosing vrho may act as his counsel. 
There will be a full stenographic record of the hearing available to 
the parties concerned. In the hearing of charges of Incompetence, the 
/testimony wl^l Include that of teachers and other scholars from Earlham 
and/or other institutions. " 

\ • ■ ^ 

Teachers with tenure whose appointments are terminated for cause may 
receive their salaries in whole or in part for a^ least a year from the 
date of notification of termination or dlstbssal whether or not they 
are continued in their duties at Earlham College. The amount of salary, 
if any, tp be received from Earlham will be reduced by the amount of 
Income the individual receives from any nci7 pbsltlon which he holds 
during the year in question. '"--^ 

PART-TI^fE APPOITOfENTS 



In addition to full-time appointments to the faculty, there are 
three t;ypes of part-time appointments. 

1.^ Regular part-time appointments. These persons Iiave duties and 
qualifications similar to full-time appointees, and will, either slt^ly 
or in combination, fill regular faculty vacancies. Regular nart-tlme^ 
persons will be appointed with rank in the same j^ay as full-cime 
faculty; i.e. Professor "(part-time) ; Associate Professor (part-time) ; 

r 
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Assistont Professor (part-time); and instructor (part-time). Their 
duties will normally be' the same as those of full-tine* f'aculty (teaching, 
advising, comi[;plttee work); such duties will be prorated according to the 
fraction of the appointment (e.g. half-time). *They will go through the 

^ regular cmploinnent procedures anfl will be eligible for multiple-year 
contracts. Professional qualifications and criteria for evaluating 
regtuar part-time faculty vrLll be the same as for full-time faculty. 
They will receive the same privileges and benefits as full-time faculty ^ 

.(tenure, sabbatical leave, funds for professional travel, salary and 
fringe benefits). Benefits will be pVorated according to the fraction 
of full-time worked. Persons whose appolntmets ate for half-time or 

• more will be considered for tenure no lat^^ than their tenth year of 
teach^lng; If tenure Is not granted In the tenth year, a'year*s notice • 
will be given. Part-time faculty whose appointments are for one-half 
time or more will participate la the consensus process and will be ^ 
eligible for Faculty Affa*lrs Cornmlttce and eligible to vote for members 
of FAC. ^ 

' ' ' * •\ ' i- ^ 

2. Part-time appointments. In some circumstances, for example In the 
languages. It Is difficult to predict course enrollnents from year" to"* 
year or qven term to term. Yet ihe need for a faculty member Is a 
recurring one even If It Is not a continuing and certain one, and there 
are faculty members who fill these needs over a period of several years. 
As part-time appolYitees; cfuch personq will be^ considered as long-range 
members of the faculty; while not being assured of a teaching position 
in any given term or year, these faculty will hnve the assurance of 
teaching opportunities if course enrollments indicate the need for 
courses in their area. Such part-time appointees a&Q not eligible for 
tenure, or sabbatical leave, or for membership on Faculty Affairs 
Committee, or to vote for members of FAC. They are welcome to participate 
in faculty meeting, and may serve on committees if they are interested 

in doing s(f, and if they arc recommeuded by the Nominating Committee 
and approved by the faculty. Part-time appointees nay apply to the 
^ Academic Dean for funds' to attend profeseional n^etings; funds will be 
granted depending upon the amount of money available and the importance 
oiF the meeting to the teaching of the faculty member. Part-time 
appointees wll^ bd considered continuing members of the faculty, even 
in a period where Ithe re is^no teaching and they have no formal contract, 
until they resign !pr until' they are dropped by the f.dmlnlst ration, 
following consultation with the dd\>artmcnt. Students Faculty^ Affairs 
Committee, and Facility Affairs Committee.^ 

3. Temporary part-time appointments. Special demands ando^ontlngencles 
sometimes ^rlse which necessitate last-minute^ appointment of a part-time 
faculty member. After teaching all or part of tt^o successive years, 
the temporary appointment' of such a person muat either be terminated or 
changed to a regular phrt-time appointment or part-time appointment. 
Temporary part-time apt)ointee0 vrlll not be eligible for tenure, 
sabbatical leave, or other benefits. They are welcome to attend faculty 
meetings^ ordinarily they will not be asked to sorve on comntittees. 
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There I9 no assumption that regular part-time faculty or part-time 
faculty will ^lecessarlly become full-tlne at some po|nt. However, such 
faculty will be considered Just like any other applicant for any full- 
time position for which the appointee wishes to apply. 



RETIREMENT 

All members of the admlnlstra|lon and teaching faculty shall retire 
on July 1st next following^ attainment of age 65 except that^by decisions 
of the Board of Trustees the services of an Individual may be extended 
beyond this date on a year to year basis. 



EARLY RETIREMENT 

Retirement before the age of 65 may be arranged by any faculty 
member. By early retirement Is meant the decrease ofa faculty member's 
teaching responsibilities to less than full-time or ^ils full retirement 
by ceasing to teach. Upon recommendation- of the administration, 
following consultation with the department Involved and the Faculty 
Affairs Committee, the Board of Trustees may commit the College to 
continue the faculty member's fringe benefits as if he-^were te&httig 
full-time until the date when he would have normally retTlred. 
Ordinarily the College will continue to pay for hospitalizatlon^and 
major medical Insurance for faculty members and their families, for 
group life Insurance, and for TIAA-CREF at the level of the faculty 
member's salary at the tlme'*of early retirement. Also, the -faculty 
mefnber's d^endehts will continue to be eligible for the tuition 
benefit until the date of normal retlrment. 

ACADEMIC FREEDOM / 

EarlhaS^ollege undertakes to provide in every way for a teacher's 
freedom to investipate, teach, and publish the truth as he sees it, 
the Hily reservation being that his/achievement be workmanlike and 
worthy of the College. 

i . . • ^ 

In th^ classroom, Earlham encour%ges teachers to feel ful^ freedom 
in the exposition of their course matex'lal. Hot/ever, teachers are 
morally bound not to dbuse their position by using the classroom as a 
means of partisan indoctrination. Outside the classroom, in their 
writing or public speaking, as free ^j^idHmature citizens, teachers are 
encouraged to express their opinions vxlth clarity and vigor. In 
controversial areas where the general position of the College and its 
constituency on a given issue may not be clear or wh^re it is different 
from their own, teachers are expected to state specifically that 
they are expressing their own personal' opinions and Aot those of the 
Colloge. 
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B. Faculty Compensation ^ • 

CONTRACTS 

Each faculty metnber signs vlth the ColJ.cge an understanding 
cbncernlng his salary » title and duties tot the coming year. Suggested 
contracts fop the cording year are ordinarily distributed In late 
January or early February. The College expects them to be returned 
no later than March 1st. 

Initial faculty appointments ordinarily shall be for a tr^o year ^ 
peirlod unless the position Is recognized by both sides as temporary. 
Subsequent contracts for faculty may cover a two or three year peiMod. 
Faculty members uho are not being reappointed ulll be notified aa 
early ds possible and no Iqper than December 20. Faculty members 
expecting to realg^, from the Earlham faculty at the -end of the academic 
year are 'aBkcd» If at\ell possible, to notify £he administration by 
January 20th at the latest. * 

The contract conpensatlon figure Includes the faculty member's 
taxable salary p,lus the omounts cont;rlbuted for. four supplemental 
benefits: 1) hospitalization and major tiiedlcal Insurance;^ 2) retirement 
(TIM-CREP),lf any; 3) disability Insurance, If any; and 4) group life 
Insurance. By structuring the payment of compensation In this tray, 
faculty do not have to pay federal Income tax on these benefits'. 

SALARY PAYMENTS 

" The Cpllege fiscal year begins July 1st. Salaried are paid In twelve 
equal monthly Installments beginning as of July 1st, unless othervflae 
specified. This means that faculty. Including new^ faculty, reciM-ve 
two checks (at the end of ^ July and August) before the beginning of the 
academic year In September. A faculty member who resigns before the 
beginning of trffe academic year after receiving a check In July or. 
August, Is expected to reimburse the College the amount he. htis received ' 
less any pojnnent; due him for work done In July and August. Any change 
In salary /becomes effective as of July laC» unless othefwlae specified. 
Checks are Issued on the lost day of each month. Customary proc<edure 
Is to place them In one's faculty box^-^Btit orrangementa can be made 
wjith the Accounting OfflCe to have checks mailed to faculty members 
absent from campus, or to deposit them In the bank directly. Deductions 
Include Federal Withholding tax, Indian^ GrosfcJncome tax, and Social 
Security tax, as well as a new County Income tax. 
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SupplciRontal benefits include the folloxrlng: / 

1. TIAA-CREF. The College belongs to the Te£i^ers Insurance Annuity 
lAssQCiation and the College Retirement Equities Fund. Ordinarily V 
thirteen percent of a person's compensation goes into a retirement 

« fund. Hoijever, a policy-holder may contribute as little as 10% or as 
much as 20%. Persons x7ho Join the faculty who are not members of ^ 
TIAA-CREF usually teach tX70 years at Earlham before* Joining. Upon 
first Joining,' five percent of their compensation is contributed to 
TIAA-CREF the first year and ten percept Xhe second year. If the 
faculty member wishes to contribute more than 10%, the remaining 
amount is added the third yeaf. ^ 

2. Insurance. Fa<iulty participate in a major medieval proup 

. hospitalization an^ surgical insurance plan. A schedule of benefiCH 
is printed in the Nc(7slet.ter once a year. 

Faculty meinbers participate in a disability Insurance plan, tn 
case of disability, thq faculty member will receive one-half of^his 
salary after six months until the age of 65, at which time he will 
receive retirement income. Included in the disability protection is 
the waiver of premiums for TIAA-CREF. The College Trill pay the faculty 
member's full salary for the six months until the d-'sablllty Income 
begins. » ^ , 

The College carries an accident Insurance policy on all faculty. 
The benefit is i$Xl)0,000 in the event of de^th in an accident i7hlle 
t;ravellng on tollegc business. *^ 

Faculty members participate in a proup life Insurance program, 
the principal of which equals the 'contract remuneration figure rounded 
upi7ard to the nearest thousand dollars. Faculty may purchase an 
additional equal amount pf life-insurance at favorable rates. 

Faculty members on leave from the College (except those on 
sabbatical leave) cannot participate in the disability and ^^cldent 
Insurance programs. Sometimes it can be arranged for them to continue 
the- major medical and hospitalization c&verage and t^ie group life 
" insurance. * 

3. Scholarships for dependegts of faculty. Spouses o^ faculty may 
take courses at the College tuition*- free. The dependent children of 
Earlham College faculty may receive scholarship^ aid under the folloid.np 
conditions: 

a. A full tuition scholarship when attending Earlham College. 

b. A cash grant, when attending anojther college, u^qual to tiro- 
thirds of its tuition Of of Earlham's tuition, x^hlqhever be 
the less. 
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c. If other scholarship aid Is obtained, the Earlham grant shall 
be modlflefd at the discretion of the Flnanaal Aid Cbmrnlttee. 

d. The^faculty member must be a full-time employee of the Collegp.* 

e. The children of temporary or visiting faculty are not eligible, . 

f. Dependent children of faculty on leave for not more than on^ 
year are ellglbie as above. ^ ^ ' 

- \ • 

4. Leaves and Sabbaticals. Tiro kinds of leaves for teaching faculty 
are recognized. 

a. S^^a^batlcal leaves: for these, faculty members arfi normally • 
cMglble each seven years. To these the College contributes 
some financial support from Its normal acaderalc/budpet . - The 
decision Is made by the a^nlnlstratlon and the fioard of 
Trustees In comuiltatlon with the Faculty Affairs Cdbnlttee. 

b. Leaves of absence: to these the Colleg^^ makes no financial 
contlrlbutlon froin Its regular^^bOdget, I.e., funds nust be 
obtained from- special funds available to the College, or from 
outside sourcQS available to the faculty member. Each such 
leave Is an ad .hoc arrangement beti-reen the Individual teacher 
and the Co lie go/ C^^^^o^*^ 

Since continuity of teaching Is Important to the College,. It Is 
expected tha£"the Individual teacher will have engaged In full-time 
teachli^ for at least three years between any pair of leaves. 

Afifllstant, Associate, and full Professors tTlth full-time appoint- 
ments are eligible to apply for a sabbatical leave after six teaching 
years.' Sabbatical leaves will normally be granted wherp a worthwhile 
program of study will include at least one of the ftfllwlng: research, 
creative writing, private study, or travel related to professional 
development. A person granted a sabbatical leave of one term wlll\ 

ntlnue to receive a normal salary; while a persoii on sabbatical 
ve for three ter^s will be pal^ one-half the annual salary, ^nce 
a two-terra sabbatical JLeave presents replacement difficulty, such a 
sabbatlQol is*' available only under extraordinary clrcums^nces and 
thr^mH^oclal arrangements. ^ 

faculty inembcra who^ave been on sabbatlcaT"rinave are obligated"^ 
to teacH*^ full- time at least one year* follocrlng the leave. 

Ho more than ten percent -of the faculty will b9 g^nted^ leaves In 
any one term. ' ^ . ' 

A faculty riember othenylse eligible for sabbatical leave shall 
not have more th-an one^such leave In the Ixiat elp^it years before 
retirement age. 
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ProfeSnsldnal members of the Library staff are ^eligible to apply 
for a sabbatical leav^ f^jT three tnontha (Includlnp the annual month ► 
vacation) at full pay affe^r every tiiree years of service for purposes 
of study, iTTltlng or sone other activity which' will furtheh: professlonctl. 
development. The application will be approved by the Librarian, the 
Jaculty Affaire Comnlttee, and the College administration before >elng 
'r>^ submitted to the Board tor action.. There will be na more than one. 
Librarian on leave at one time. dr 

It Is understood that tto ^^taddltlonal funds are to be expended for 
pexsrmetel as a result of this policy. . 

5. Attisndance nt Professional MeetjLnps. Each faculty mei^ber Is 
allox/ed a maxlmtitQ of $75.00 annudlly to attend national, state' or * 
regional professional meetings. Once annually the* Colle^ge id. 11 pay ^ 
the full expenses of a faculty member to a profVjssional meeting when he 

Is a major bfflcor In the organization or .when he Is tq read a papet 
on the program. Faculty should discuss* their trips with t>je Dean of 
Academic Affairs prior to the trip; sometimes more funds are available 
to support attendance at professional meetings. POi.-ms for listing" 
exp^lbses for all trips are available in the Accounting Office and are ^ * 
to bo approved by the Dean of Academic Affairs. ^ 

6. Funds for Faculty Development . The College has some funds for • 
fac\ilty 4iftvelopmQn^: research, development of net^ courses, as a 
supplement to sabbat^al leaVe pay^, fitc^. Also, various College officials / 
are glad to assist faculty members In securing funds ft'om outside the. 
College ^f or such purposce. Faculty should discuss their needs and ^ 
desires for such support with the Dean of Academic Affalra. 

7. Books torf . Thoffi^rlham College 3 tore glvea faculty members 
discounts from 10-25% depending upon th6 Item. Publlshera. prefer that 
faculty ^embers write them directly for desk copies of te^^bboks. 

8. ' Housing Aid . New faculty aeutbers at'e assisted by the Business Office ' 
in securing housing. Through the generosity of Mrs. Lucy B. Glllctt, 

a laan fund has been establlahed to assist faculty members In buying, 
homes by providing funds for a dam payment nt lot^ Interest rates, 
^^ulrles of the, availability of ^ch funds should be directed to the 
Vice President for Business Affairs or the Dean of Academic Affairs. 
Also, the College has a fci7 rental* properties for faculty use. Faculty 
members who rent College houses or apartments may occupy them for two 
** years. If, .atf the end of that time, the' houalng is *nee<led for use by 
other faculty meTTj>ers, it must be vacated; otherwise it may be occupied 
for longer than ttjo yqjars. ' ' ^ 



9. Do an Award . The Ira Doan Distinpuished Teacher Travel Awqrd is rsn 
annual atrard'of $3,000 which la made^to one faculty member to "travdl 
t^herdver he desires or his money can take him// The funds are provld^ed 
by Mr. and firs, Leland I. Doati and Mrs. Uilson I.^ Doan in honour of 
tli'eir father. Dr. Ira Doan of the Class of 1877. 
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10^. Athletic Passes * Faculty members are given Cards admitting them 
and their families to Earlham athletic events* The cards ^are di&trlb^ited 
by the Physical l^ducatlqh Department ^t the beginning of th^ fall term^ 

MOVIMG EXPENSES - * ^ ^ . 

The College usually -pays the moving expenses of ^eiifr faculty whose 
contracts are for longer than one year* expenses are paid' 

'according to the 'foflot^lng formula: 




1) The College TdLH not '(Ray packing or aLpnllance-servlclng 
expenses; the charges If a^, for these services tiiIII be 

^ billed to the faculty member, » 

2) The College will pay the costs of Insurance on the moving 
at a rate not to exceed $1.25 per pound maximum valuation 
up to the majxlmum weight limits specified in item #3, Below. 
(Insur,ance chafges in -excess of these limits are to be paid 
by the faculty member.) 

3) ^arlham will pay actual moving (trarfeportlng of personal \ 
property) expenses within the United States, r^ardless of 

^distance, up to .the maximum weight 'limits specified below, 
rapenses for weights in excess of these limits will be"" paid 
by zi^e faculty member. 

er in Faculty Family Maximum Weight Allowance 

1 • 4000 pounds 

2 ^ ' 5000 - " 

3 / . 6000 " 
; '4 ' ^ ' 7000 " . 

5 . 8000 " 

6 9000 V 
2 or more 10000 " 

Excepfeiolas to these provisions, if any, will need to be 
^ cleared in advance with the^ Dean of Academic Affairs. ' 



, PAYMElfr FOR SUPERVISION OF SimMER INDEPENDENT STUDY 

J ; T ^ ' ' ' 

Supervision » of wotk for academic credit of individual students 
during the summer is remunerated .at the rate of $150 per course, when 
and only when the supervisor is available for personal^consultation 
by t|ie student at reasonable lnterv;4js throughout the period of study* 
to the extent of ten hotirs . There are two exceptions to this 
principle: ^ ^ ^ 

1) If the supervision is otherwise reimbursed, throug^ 

National Science, Foundation or other funds, and/or if the 
students pay^ at a reduced rate o| tuition, then the 
supervisor receives no extra stipend. * ^ 
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2) If the supervision Includes mainly approvlr,^ a prospedtus, 
evaluating a thesis or other written report, and/or giving 
ant examination, 1.^^., If the work Is done a/ay from the 
superillsor and any contact Is largely by correspondence, 
then -an evaluation honorarium of $50 Is paid the Supervisor « 



C. Faculty Responsibilities ' . ^ 

SCHEDULE -MP LOAD - / 

Earlham assumes that Its faculty is composed of mature and 
Qpnsclentlous persons who fulfill their responsibilities without close 
supervision and meticulous rules. The primary restt)onslblllty of each 
faculty member Is effective teaching, to the best W his ability. 
Each person Is expected to gain a clear understanding of his particular 
responsibilities and to' fulfill them on his own Inltfltlve in his own 
creative manner. The faculty are free to organise their courses as to 
content, method of teaching, length ^nd number of meetings per week^ 
and grading, according to their own best judgment consistent with the 
college's and the department's aims. Each faculty member knows best 
how to manage his own time and organize his own schedule. He is free 
to do so, consistent with fi;.lfilling his tasks and meeting necessary 
deadlines. * . . - • 

-It is assumed that the services of every, regular faculty member 
Include teaching, advising, and committee work. Arrangements .for 
significant blocks of time to "do research during the academic year 
should be worked out with the administration ^and department. A normal 
teaching load for an academic year is seven and /or between 100-- 200 
student course enrollments for the year, plus advising and' committee 
work. QiJiallflcations of this norm for laboratory courses, independent 
studies, tutorials, administrative responsibilities, research, and 
other special circumstances ulll be worked out with the administrative 
and department chairmen. . ^ / 

i ' ^ ; 

LENGTH OF CONTRACT 
4 

Unless othen^ise specified, a faculty member's annual contract 
is for the ^academic year. Faculty members are req^uested to Inform the 
Deajfi of A^demlc Affairs about their special summer activities. 

PERSONAL COtJDUCT . ' 

The College does not wish to have set rules governing personal 
con<iuct. It is assumed that faculty will conduct themselves as 
mature and responsible human beings. r ' 
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HOHOR CODE . 

The Hopor Codq adopted by Earlham students and faculty Is as 



Du)rln^ 



Standards of BeHavlor 

exan^natllins : 



ERLC 



' a.' No student shall give or receive aid. (Outside materials 
^ shall not be used In an exaifi unless specified by the 
Instructor.) * 

b. There shall be no proctors. ^ (Although a faculty member 
may flnd .lt convenient to. remain In the room, he may not 
act as official proctor.) 

Preparation of papers : 

Plagiarism: a^ student shaifl Tjot use the words, writing. Ideas or 
works of another without giving due credit In the form of quotation 
marks and footnotes. 

Outside Assignments gfid Lsb Reports : 

Students are expected- to do Individual work except when otherwise 
specified by the Instructor of each particular course. (At the 
beginning of e^Jii term, each Instructor Is expected to state his 
Individual or departmental policy cdricemlng outside assignments. 
Students are expected to understand these policies.) 

The preceding shall be known as the Academic Honor Code. Jn 
this discussion the .standards of conduct have been separated from 
the procedure for their enforcement. 

Responsibilities of Stuaents and Instructors 
Responsibility of Students : 

a. Any student who has violated the Academic Honor Code shall 
report hiinself immedi^ely to a member of Senate Executive Committee. 
(The Senat^e Executive Committee, S.-E.C, is composed of the six 
officers ;of Senate, the highest student governing body at Earlh». 

b. Any student who diacovers a possible violation of the 
"Academic Honor Code shall immediately counsel with the alleged 

offender. If it appears that an offense may have occurred, he shall 
remind the alleged offender of his commitment to honor and urge him 
to report his offense to a Member of Senate Executive Committee. 
(The preamble states that students have a responsibility for trying 
to insure honor and integrity in others' as well as in themselves. 
Part of this responsibility entails not placing oneself in the 
position of being suspected of academic ^dishonesty.) 

^ 15 
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The purpose of student counseling Is: 
- !• to clarify whether academic dishonesty hjas occurred. , 

2. to remind the studjent of his commitment to honor/, If 
academic dishonesty has occurred • / 

c. In case the alleged offender does not report h^s (Offense 
within the ensuing twenty-four hours, the student who discovered the - 
alleged violation shall immediately report it to a member of Senate 
Executive Committee. ' 

Responsibility of Instructors ; / 

^^^^ 

^ a. An instructor who is reasonably satisfied that a vidlation 
of the Academic Honor Code has Recurred: 

1. Is^ obligated to repjorl? the alleged offense to a member 

. of the Senate Executive Committee; 

* ■• < ' * 

2/ shall cpnsult with a first offender according to 
Article III, Section I. " 

3. shall take no disciplinary action except as specified 
under Article III. 

^ )■ 

(Since this is a code of honor between the students, it is ^ 
Intended that an Instructor shall not be Involved in Judiciary 
action.) 

Responsltfl^ltles o£ Senate Executive Committee : 

The Senate Executive Committee shall have the judicial power to 
investigate alleged violations to determine whether or not academic 
dishonesty has taken place and to apply sanctions prescribed in 
Article III if a breach of honor has occurred. 



Pirst Offense 

l^en Senate Executive Committee determines a breach of academic 
honor, the Senate Executive Committee shall counsel with the alleged 
offender ta remind him of his commitment to academic honor and to 
explain more thoroughly the provisions of the Academic Honor Code, 

Senate Executive Committee shall Inform the Instructor Involved 
of the nature of the offense. The Instructor shall, in consultation, 
\d.th the studerit, determine whether an "F" will be given for the unit 
ot whether the work shall be redone. 
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Second Offense 

When a second offense Is determined, the Senate Executive 
Committee Is charge^ with further counseling. The offender shall 
receive an "F" ,for the course and may be suspended from the College 
for a period of one term to one year. ^ - 

Third Offense ' 

A third vt^latlon of the Acadeplc Hpnor Code demonstrates the 
offender's unfitness "for membership In the College conpunlty. He Is 
therefore Immediately suspended for a petjLo^ from one term to one 
year. 

Any further violation of the Academic Honor Code following a 
suspension and readmlttance shall result In expulsion. (T^e emphasis 
of this Academic Honor Code Is not on punishment but on counseling 
and reminding students of their commitment to honor in all |)hases of 
their lives. At times it is necessary to rendnd a fellow students of 
his tx7o~fold responaibill(ty — to self and others — in the College 
community. For this reason, it is very necessary and honorable to 
counsel with ^n alleged offender and if necessary, report a breach of 
honor to Senate Executive Committee.) 

The Senate-appointed Honor Committee, composed of students, .serves 
as a permanent committee responsible for the naintenance of the Academic 
Honor Code and for its understanding by students, frculty and 
administration. . ^ 

A student applying to" Earlham College sball be informed ,tliat, if 
a-zcepted, he will be committed to uphold the Academlp Honor Code. 



MISCELLANEOUS 
College Calendar 

» ' . * 

The official College calen^r Is kppt in the office of the Director 
of RunyaJS Center. To avoid coMfelcts of scheduling, faculty must enter 
events and reserve rooms on theHgilendar. Forms for this* purpose are 
available in Runyan Center, and they should be filled out 36 l^ours 
before an event, if at all possible. 

Annual, Monthly, and Weekly Calendars of campus events are 
dlArlbuted for the convenience of the College community. The campus 
newspaper; the Earlham Post , published weekly during the school year, 
also contains information about campus events. The President's Office 
distributes the Faculty Newsletter weekly on Thursdays, containing 
news items and information for the faculty and staff; Faculty are 
expected to include all items of information they wish to communicate 
to the community in this Newsletter ^ rather than individually dis- 
tyibutlng periodic announcements on their own. Such use bf the News- * 
letter will decrease the clutter of general memos and announcements. 
Copy for the Newsletter shoold be given to the President's Office by 
noon on Wednesdc^a. ' 

■I 
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•In case of necessary absence from the can^pus while the College 
Is In session, faculty should make whatever arrangements are necessary 
for fulfillment of th^r tasks while away, and are asked to notify 
the office of the 4)ean of Academic Affairs how long they will be 
away and where they may be reached. . ' . ^ 

The faculty are also asked to Inform the office of the Dean of 
Academic Affairs when a scholarly work is published or when they are 
invited to read a paper or make an address at a professional meeting. 
Such information should be communicated to the entire faculty via the 
Faculty Newsle-tter . 

The College^has ample parking space for all cars convenient to 
the campus buildings.' Faculty are expected to register their cars 
in the Maintenance Office and place a stlckrfr oiJ^hp insTde of the 
windshield of their cars. There is no fee for this registration. 

* ( • , 

D. Faculty Organization ^ ^ * 

FACULTY MEETINGg ' ^ • 

Meetings of the entire Earlham faculty are usually held every two 
weeks and on call. Meetings are of two kinds: business meetings for 
the transaction of* business, and seminar meetings for the discussion 
of appropriate topics. 

A list of scheduled meetings is circulated at the beginning of 
each term. Faculty^ attendance and participation are expected. 

^ \ . 

QUAKER PROClSDURE ^ 

Faculty meetings are conducted by Quaker business procedure 
rather than according to parliamentary rules. Rather than voting on 
motions, the faculty as a whole searches for a *'sense of the meeting" 
with the guidance of the presiding officer, the Clerk of the Faculty. 
The Recording Clerk miputes the discussion and proposals which have 
been- approved. Both the Presiding Clerk and the Recording Clerk are 
chosen by the faculty. Meetings usually begin and end with a few 
minutes of silence and meditation. 



DIVISIONS AND DEPARTMENTS ^ 

The various academic departments of the College are organized 
into three divisions and the Department of Physical Education: 
Humanities, Natural Sciences, and Social Sciences Divisions. Members 
of each division select their convenor and schedule their activities 
and meetings. ) 



Department «X!halrmen are chosen by the admlnlstrlitlon In consulta- 
tion with members of the department and the Faculty Affairs Committee, 
Chairmanship appointments are ordinarily for thr^e year terms. 



COMMITTEES 

\ • 

A list of committees and their current members Is distributed 
annually to all faculty members.. 



V 



( 



Pres. Office 
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